CONG TY CP CAU 3 THANG LONG

TAILIEU
PAI HOI PONG CO PONG
THUONG NIEN NAM 2021

. Chuong trinh t6 chirc dai hoi
. Quy ché 1am viéc cua Pai hoi
. Quy ché biéu quyét ctia Dai hi.
. Quy ché bdu HPQT & BKS Nhiém ky 2021-2025
Mau biéu kém theo Quy ché gom:
4.1 Mau: Ung cir; Dé cir HDQT & BKS
4.2 MAu: Bién ban hop nhém CP Pé cir HDQT & BKS
4.3 Mau: So yéu ly lich
. Béo céo hoat dong cia HPQT nam 2020 va ké hoach nam 2021.
. Béo céo tai chinh d4 duoc kiém toan nam 2020.
. T& trinh phwong 4n phén phéi loi nhudn va chi tra ¢6 tic nim
2020 va dy kién nim 2021.
. T¢ trinh chi tra thu lao cho céc thanh vién HDQT, BKS nam 2020
va ké hoach chi tra thi lao nim 2021.
. T& trinh lva chon Cong ty kiém toén ddc l4p dé kiém toan béo
cao tai chinh ndm 2021 cua Cong ty.
10. B4o céo ctia Ban kidm soét nim 2020 va ké hoach nam 2021.
11. T6 trinh cia HPDQT Thong qua dai hdi céc ndi dung
- Thyc hién dau tu du 4n: Trung tAm ding kiém xe co giéi Ciu 3
Thang Long;
- Thay ddi noi dung dang ky doanh nghiép: B sung nganh, nghé
kinh doanh,;




CONG TY CP CAU 3 THANG LONG  CONG HOA XA HQI CHU NGHIA VIET NAM

Doc lap - Tw do - Hanh phic

CHUONG TRINH

TO CHUC DAI HOI DONG CO PONG THUONG NIEN NAM 2021

CONG TY CO PHAN CAU 3 THANG LONG

(Neay 10/04/2021)

szT Noi duno ch1 tlet Sl
1 | DPéntiép CP, Pai bidu tham du PHPCD; Phat tai lidu. Ban T6 chirc
2 On dinh t chirc Da1 ho1 Ban T4 chirc
3 Bao céo két qua kidm tra tu céch cb déng 08h15 —08h20 MRS i
TCCD
4 | Chao cd; Doc 161 khai mac Dai hdi va giéi thigu Pai biéu, 08h20 —08h25 | Ban Té chic
5 Tl.lf’)ng qli'a nfian su Doan chu tich, Thu ky, Ban kiém phiéu. 08h25 — 08h35 Ban Té chitc
Biéu quyét thongqua | T
- Théng qua chuong trinh Pai héi
- Théng qua Quy ché t6 chac PHDCD thuong nién, Quy ché . y
. ; - ; 5 08h35 — 8h55 b ha tich
S | bidu quyét, Quy ché biu TV.HDQT & BKS. Bidu quyét thong off e
o OIS, S
Béo cdo cua HDQT nim 2020 va ké hoach nim 2021
| To trinh thong qua Béo cdo ta1 chinh klem toan 2020
T& trinh phuong 4n phén phdi loi nhuin va chi tra cd tirc ndm
2020 va du kién 2021
"T& trinh: BC chi tra thd lao cho cac thanh vién HPQT, BKS nam
2020 va ké hoach chi tra nim 2021
7 To trinh Iya chon Cong ty kiém toén doc lap d€ kiém toan bao 8h55 — 10h00 Doan chi tich
céo tai chinh nam 2021 cta Céng ty
B4o c4o ctia Ban Kiém soat ndm 2020 va ké hoach nim 2021
Théng qua to trinh ctia Hoi ddng quan tri cac ndi dung:
- Thyc hién d4u tu dy 4n: Trung tAm ding kiém xe co giéi Cdu 3
Thang Long,
- Thay d6i ndi dung dang ky doanh nghiép: BS sung nganh,
nghe kinhdognh.
Ung cir, Dé cir thanh vién HDQT & BKS nhiém ky 2021-2025
B6 phiéu biéu quyét cic ndi dung (Muc 7) Ban kidm
8 - Huéng dan bo phiéu: Biéu quyét céc ndi dung. 10h00 — 10h15 hidu
- Tién hanh b phiéu Biéu quyét cac noi dung i
9 Thao luan trao doi gitta HDQT TGD va cac cb dbéng 10h15 - 10h30 DPoan chu tich
....... B <A
10 Céng bb két qua Biéu quyét cac ndi dung 10h30 - 10h45 11;2?
11 | Giai lao: HDQT & BKS hop bdu CT.HPQT & TBKS 10h45 — 10h55 | Triéu tap vién
12 HPQT & BKS NK 2021-2025 ra mat PHDCD 10h55 — 11h00 HDQT&BKS
13 Trinh bay du thdo Bién ban va Ngh1 quyét Pai hoi 11h00 - 11h15 Thu"k“y
Biéu quyét Thong qua Bién béan va Ngh1 quyet"Dal hoéi 11h15-11h 20 Poan chu tich
14 | Bé mac Dai hoi 11h20 - 11h30 | Ban T4 chirc
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Ha Néi, ngay 10 thdng 04 nam 2021

QUY »CHE LAM VIEC )
TAIDAI HOI DONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN CAU 3 THANG LONG

Cin ctr Luit Doanh nghiép cua Quéc hoi nudc Cong hoa x& hdi chi nghia Viét Nam
sb: 59/2020/QH14 ngay 17 thang 6 nam 2020 va céc van ban huéng dén thi hanh;

Can ctr Diéu 18 Céng ty ¢b phin Cau 3 Thing Long,

Dai hoi dong cb dong thuong nién nam 2021 cua Cong ty ) phan Céu 3 Thing Long
duogce td chire va thue hién theo Quy ché lam viée sau day:
Piéu 1. C6 dong tham dy Pai hoi dong ) dong

1. Céc cb dong cia Cong ty déu c6 quyén tham dy Dai hoi déng c6 dong Cong ty cd phan
Cau 3 Thing Long.

2. Cb dong va dai dién cb déng duge iy quyén c6 mat ding thoi gian quy dinh va lam thu
tuc dang ky véi Ban t§ chitc Pai hdi trude khi vao phong hop Pai hoi.

3. C6 dong va dai dién cb dong dén mudn van c6 quyén dang ky tham du Dai hdi va tham
gia biu quyét cac vén @ tiép theo cia Dai hoi. Pai hoi khong c6 trach nhiém dung va bidu
quyét lai cac van dé da thong qua.

4. Trong thoi gian dién ra Dai hoi, cac cb dong phai tuan thi theo sy huéng dan cia Doan
Chu tich, tng x1r vén minh, lich su va gift trat tu.

5. Ngudi dugce uy quyén tham du Dai hdi khong dugc ty quyén lai cho ngudi thir ba
tham dyu Dai hoi.

Piéu 2. Poan Chii tich Pai hoi

1. Poan Chu tich Pai hoi gdm 03 ngudi: 01 Cha tich va 02 thanh vién. Chi tich Hoi dbng

quan tri 1a Chu tich Poan Cht tich va 1a Chu toa Dai hoi.

2. Nhiém vu ctia Poan Chu tich:

a.Didu hanh céc hoat ddng ctia Dai hoi ddng cb déng Cong ty theo chuong trinh da
duoc Pai hoi dong cb dong thong qua;
b.Hudng dan céc dai biéu va Pai hoi thao luan cac ndi dung cé trong chwong trinh;
c. Trinh dy thao, két luan nhitng vn dé cin thiét dé Dai hoi biéu quyét;
d.Tra 151 nhitng van dé do ¢6 dong yéu cau.
e. Giai quyét cac vin dé phat sinh trong sut qué trinh Pai hoi.
3 Nguyén tic lam viéc ciia Poan Chil tich:
Poan Cha tich 1am viéc theo nguyén tic tip thé, tap trung dan chy, quyét dinh theo
da sb.
Piéu 3. Poan thw ky Pai hoi
1. Doan thu ky cta Pai hoi gE‘)m 01 nguoi do Dai hoi gidi thiéu va duge Dai hdi thong
qua. Poan thu ky chiu trach nhiém truéc Poan Chu tich, Pai hoi déng cb dong vé
nhiém vu ctia minh va dudi sy didu hanh ctia Poan Chu tich.
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2. Nhiém vu ctia Poan thu ky:
a. Gitip Doan Chu tich kiém tra tu cach cia c6 dong va dai dién c6 dong du hop (khi
cn thiét);
b. Hb trg Poan Chii tich cong bd du thao cac van kién, két luan, Nghi quyét ctia Dai
hoi va théng bao ciia Poan Chu tich giri dén cac cb dong khi dugc yéu cau;
c. Tiép nhén, ra soat phiéu diang ky phét biéu cac y kién cia cac cd déng, chuyén Poan
Ch tich quyét dinh.
d. Ghi chép ddy du trung thuc toan bd ndi dung din bién Dai hoi va cac van dé da
duoc cic c¢b dong thong qua hodc con luu y vao Bién ban hop Dai hoi;
e. Soan thao Nghi quyét vé cac vén d& dugc thong qua tai Dai hoi.
Diéu 4. Ban thim tra tw cich c6 dong
1. Ban thim tra tu cach c¢b déng cia Dai hoi gdm 03 ngudi, g6m 01 truéng ban va 2
thanh vién. Ban thim tra tu cich ¢b dong chiu trach nhiém truéc Doan Chu tich, Dai
hoi déng cd dong vé nhiém vu ctia minh.
2. Nhiém vu ctia Ban thim tra tu cach c6 dong
Ban thim tra tu c4ch cb dong cua Pai hdi cd trach nhiém kiém tra tu cach va tinh hinh
c¢b dong, dai dién cb dong dén du hop.
Trudng ban thim tra tu cach cb dong bdo cao véi Pai hoi dong cb dong tinh hinh cd
dong du hop. Néu cude hop ¢6 di s6 lugng cd déng c6 quyén du hop dai dién it nhat
51% s6 cb phén co quyén biéu quyét tham dur thi cude hop Pai hoi df‘mg b dong Cong
ty duoc tb chirc tién hanh.
Piéu 5. Ban kiém phiéu
1. Ban kiém phiéu ctia Pai hdi gdm 03 ngudi: 01 Trudng ban va 02 thanh vién do Dai
héi gidi thi€u va dugc Dai hoi thong qua.
2. Nhiém vu ctia Ban kiém phiéu
- Pidu hanh va xé4c dinh chinh x4c két qua biéu quyét vé timg nodi dung cin biéu
quyét tai Dai hoi;
- Nhanh chéng thong bao két qua biéu quyét cho thur ky;
- Xem xét va bao cdo Dai hoi nhitng truomg hop vi pham thé 18 biéu quyét hoic don
thu khiéu nai vé két qua biéu bidu quyét;
- Piéu hanh viéc bau cir tai Dai hoi va cong bd két qua bau ctr.
- Ban kiém phiéu phai I4p Bién ban kiém phiéu v chiu trach nhiém truéc Doan Chi
tich, Dai hoi dong cb dong khi thuc hién nhiém vy clia minh.
Diéu 6. Thio luin tai Pai hoi:
1. Nguyén tic:
- Viéc thao ludn chi dugce thuc hién trong thoi gian quy dinh va thudc pham vi cac néi
dung trong churong trinh Dai hdi dong cb dong;
- C6 dong c6 v kién thao luan dang ky ndi dung vao Phiéu dat ciu hoi va chuyén cho
thu ky Dai hoi;
- Thu ky Dai hoi s& sép xép cac Phiéu dat ciu héi ciia cd dong theo thir tr ding ky va
chuyén 1én cho Poan chu tich;

%]



- C6 dong khi cin phat biéu hogc tranh luan thi gio tay, chi khi dugc Poan Chu tich
nhat tri méi dugc phét biéu. Mi cd dong phat biéu khong qua 03 phut, ndi dung can
ngén gon, tranh tring lap.

2. Giai dép v kién ciia cac cb dong: |

- Trén co s& Phiéu dat cau hoi cia cb dong, Chu toa hodc thanh vién do Chit toa chi
dinh sé& giai dap ¥ kién clia cb dong;

- Truong hop do gidi han vé thoi gian t6 chirc, cac cAu héi chwa dwoc tra 161 truc tiép
tai Dai hoi s& dugc Cong ty tra 161 tryc tiép bing vin ban.

Diéu 7. Biéu quyét thong qua cic ndi dung tai Pai hoi:

T4t ca cac van & cin bidu quyét trong chuong trinh va ndi dung ciia Pai hoi déu phai
dugc DPHDCP thao luan va bidu quyét cong khai bing hinh thirc bé phiéu kin theo ding
nguyén tic di dugc Ban kiém phiéu huéng dan.

Diéu 8. Nghi Quyét va Bién ban Pai hi dong cb dong.

Bién ban Dai héi va Nghi quyét Dai hoi phéi duge doc va thong qua trude khi bé mac
Dai hdi.

Piéu 9. Thi banh Quy ché

C6 dbng, ngudi dai dién theo uy quyén tham du Pai hdi phai chdp hanh nghiém
chinh Quy ché l1am viéc tai Pai hdi dong ¢b d6éng. C6 déng vi pham Quy ché nay thi tay
theo muc d6 cu thé Doan Chii tich s& xem xét va c6 hinh thire xir Iy theo Diéu 1& Cong ty va
Luét Doanh nghiép.

Quy ché nay cé hiéu luc ngay sau khi dwgc Dai hoi déng cé dong Cong ty thong qua./.

%{f{ol PONG QUAN TRI
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Ha N¢i, ngay 10 thang 04 nam 2021
QUY CHE BIEU QUYET
TAI PAI HQI CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN CAU 3 THANG LONG

Can ctr Luat Doanh nghiép cua Quéc héi nuwdc Cong hoa x4 hoi chu nghia Viét Nam
sb: 59/2020/QH14 ngay 17 thang 6 nam 2020 va cac van ban huéng din thi hanh;
Can ctr Piéu 18 cua Cong ty cb phan Chu 3 Thing Long,
Dai hoi dong co déng thudng nién nam 2021 cia Céng ty Cb phan Cau 3 Thang Long tién
hanh biéu quyét thong qua cac ndi dung theo cac quy dinh sau:
Piéu 1: Ddi twong thue hién biéu quyet
Co dong so hiru b phan ¢ quyén biu quyét va nguoi dai dién dugc uy quyén ctia cb dong
s¢ hiru ¢d phan ¢ quyén biéu quyét (theo danh sich cd dong chét dai hoi 2021), sau day goi la “Pai
biéu”.
Piéu 2: Nguyén téc
Tat ca cac vén dé trong chuong trinh va ndi dung hop coa Dai hoi déu phai dwoc Dai hoi
dong cd déng théo Judn bleu quyét thong qua bang Phiéu biéu quyét.
Diéu 3: Ph}eu bﬂleu quyet '] . :
Phiéu biéu quyét duge Cong ty C6 phan Cau 3 Thang Long in va giri truc tiép cho Dai biéu
va/hodc nguon dai dién dugc iy quyén tai Pai hdi (kém theo b tai liéu Dai hoi). M&i Dai biéu
va/hodc ngudi dai dién dugc iy quyén duge cdp 01 Phiéu bidu quyet
Trén Phiéu biéu quyet cd ghi r6: Mé Dai bidu; Ho tén; Téng s6 luong cb phan dai dién cua
Dai biéu; Céc noi dung b1eu quyét
S6 phiéu biéu quyét tuong tmg véi Tong s6 luong cb phin dai dién cia Pai bidu
Diéu 4: Cach thirc bieu quyét
Dai biéu bieu quyet bang cach lua chon cac phuong én: Tén thanh, Khong tan thanh, Khong
¢6 ¥ kién cho timg noi dung trinh bay tai dai hdi, sau d6 ky va ghi rd ho tén vio Phiéu bidu quyét.
Dai biéu tw bé Phidu biéu quyét vao Hom phiéu dwoc dt tai Dai hoi.
Pidu 5: Ban kiém phleu
- Ban Kiém phleu do Ban td chirc gi6i thidu va dugc Dai hoi ddng CD thong qua;
- Ban Kiém phiéu c6 trach nhiém:
+ Diéu hanh va xac dinh chinh xdc két qua biéu quyét vé timg néi dung can bidu quyét tai
Pai hoi;
+ Nhanh chéng théng bao két qua biéu quyét cho thur ky;
+ Piéu hanh viéc bau cir tai Pai hoi va cong b két qua béu cir.
+ Ban kiém phiéu phai 14p Bién ban kiém phiéu va chiu trach nhiém trudc Poan Chu tich, Pai
hoéi dong cb d6ng khi thuc hién nhiém vu cta minh.
Noi dung bién ban kiém phiéu bao gbm:
+ Téng sb ¢b dbng tham gia dy hop;
+ Tbng s6 cb dong tham gia biéu quyét;
+ 86 va ti 18 biéu quyét ddi voi timg Noi dung.
Piéu 6: Khiéu nai
Nhimg khiéu nai vé viéc kiém phiéu s& do Chi toa Dai hoi giai quyét va duoc ghi vao bién
ban Dai hdi dong ) dong.

Quy ché nay gdm c6 6 diéu va duoc doc cong khai trude Dai hoi dong cd dong dé bidu quyét
thdng qua.
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CONG TY CP CAU 3 THANG LONG CONG HOA XA HQI CHU NGHIA VIET NAM -
Doc lap — Tuw do — Hanh phiic

Ha N¢i, ngay 10 thang 04 ndm 2021

QUY CHE

BAU THANH VIEN HOI PONG QUAN TRI VA THANH VIEN BAN KIEM SOAT
NHIEM KY 2021 - 2025

Cin cir Luat doanh nghiép sé 59/2020/QH14 ngay 17 thang 6 nam 2020 va cc vin
ban huéng dan thi hanh; e )

Can ctr Didu 16 Cong ty c¢b phin C4u 3 Thing Long ban hanh kém theo quyét
dinh s6 163 /QD-HPQT ngay 28/03/2020 cia Hoi déng quén tri;

Pai hoi déng cb déng Céng ty CH phﬁn Céu 3 Thang Long quy dinh Quy ché bau
ctr thanh vién Ban kiém soat nhiém ky 2021 - 2025 nhu sau:

Piéu 1: Poi twong thue hién béu cir

Cb dong s¢ hiru cb phan co quyen biéu quyét va dai dién duoc ity quyén cua cd
dong s& hiru co phan ¢ quyén biu quyét.
Piéu 2. Nguyén tic bau cir

1. Béu cir dung ludt, ding Diéu 1¢ hién hanh cta cong ty, dam bao dan cha va quyén
loi hop phap cua cac cd dong.

2. Bau cr cong khai béang hinh thirc bd phléu kin.

3. M01 cb phan ph6 théng c¢6 mét quyén biéu quyet Quyén bau cir, két qua biu ca,
biéu quyet tinh theo s6 ¢o phan s& hiru va dugc uy quyen.

Piéu 3: S6 lirgng va tidu chuin ng vién

1. S6 luong:

- Thanh vién BKS duge bau 13 03 thanh vién,

- Thanh vién HPQT duoc biu 13 05 thanh vién.

2, Tiéu chuin tmg vién:

- Thanh vién HDQT phai théa man cac didu kién theo quy dinh tai Didu 36 Didu 1&

Cong ty. '
- Thanh vién BKS phai théa mén cac tiéu chudn lva chon thanh vién BKS theo quy

dinh tai Diéu 48 Piéu 1& Céng ty.

Piéu 4: Dleu kién dé cir, ung cir rng vién dé bau cho méi vi tri HPQT/BKS:

Cac ¢ dong c6 quyen gop so phleu b;eu quyét cia ting nguoi lai v0i nhau de & ctr
cac img vién. Cé dong hodc nhom c6 dong nim giir tir 10% dén dudi 20% tdng sb cb phan
c6 quyén bidu quyet duge dé cir mét (01) tmg vién; tir 20% dén dudi 30% duogc @& cir t6i
da hai (02) img vién; tir 30% dén dudi 40% dugc dé ot tdi da ba (03) ung vién; tir 40% dén
dudi 50% duoge dé cir t6i da bén (04) ung vién; tir 50% dén dudi 60% dwogc d& ot i da
nam (05) u'ng vién, tir 60% dén dudi 70% dugc @ cir tdi da sau (06) mg vién; tir 70% dén
80% duogc d& cir tdi da bay (07) g vién; va tir 80% dén dudi 90% dugc d& cir ti da tAm
(08) Gng vién.

Piéu 5: Ho so tham gia ing cir, deé cir dé bau:

Hb so tham gia tmg cir, dé cir gbm:

1) Pon xin tmg ctr hodc dé cir tham gia (Theo mau);

2) Bién ban hop nhém “néu nhém cb ddng dé cir” (Theo mau);

3) So yéu 1y lich do tg vién tu khai (Theo mau) (Néu Thanh vién img cit/ @& ctr
khong 1a Cén b; Nhan vién dang lam viée tai Cong ty va cac don vi thudc cliing hé thong)
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Diéu 6: Phuong thirc bz‘lu clr

- Viéc biéu quyet bau cir thanh vién HDQT/BKS duoc thue hién bing cach bo phiéu
kin theo phuong thirc bau don ph1eu

- M01 co dong co tong sO quyen bidu quyet tuong Umg V0’1 tong s cb phan co quyen
biéu quyét (bao gdm s& hiru va dugc By quyén) nhan voi sé thanh vién duoc bau cua
HDQT/BKS;

- C6 dong c6 thé sir dung mdt phin hodc dén hét téng s6 quyén biéu quyét cho mét
ung cir vién.
Diéu 7: Nguyén tic tring cir thanh vién HDQT/BKS.

- Nguoi tring ¢t thanh vién HDQT/BKS 1a nguoi co s6 phiéu dwoc bau 12 cao nhét; -

- Truong hop co nhu'ng mg cir vién dat s6 phiéu bau ngang nhau thi ung cir vién
nao s& hiru s6 co phan nhiéu hon s& 14 ngudi trung ci;
Piéu 8: Giai quyet khleu nai

1.Cac thac mic, khiéu nai vé cong tac bau cir (néu cd) s€ do Chu toa Pai hoi dong
cb dong giai quyet

2. Mbi ¢b dong déu c6 quyen chit van trude dai hoi vé cdc van dé cé lien quan vé
cong tac bau cir néu xét thdy c6 diu hidu vi pham quy dinh ctia Lu4t doanh nghiép va Didu
1&¢ Cong ty. .

Quy ché nay gdm c6 8 didu va c6 hiéu luc ngay sau khi dugc Dai hoi déng cb dong

théng qua./.
%1/1{01 PONG QUAN TRI
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CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc 1ap - Tu do - Hanh phie

DON XIN UNG CU
THAM GIA HQI PONG QUAN TRI
CONG TY CO PHAN CAU 3 THANG LONG

Kinh gii : BAN TO CHUC PAI HQI CO PONG
CONG TY CO PHAN CAU 3 THANG LONG

Tiod tem A8, nimnsmusessaunasin i faesspins

(011115 1 Ngay cAp: oo oo, NOL CAP: +evvveresceressssessenne
O F 1] 1 LTSRS
Hi¢n dang sé hitu: ................. CO PRAN (BANG CRIE: .o oeeeeeereeseeiereses evssessssaeneasins )

Tuong g v&i tng MENN GI4 18 (@ORZ): ... voveveeeeeeeceeeeeeers eeeeeeesesseereeaees eeeeeereseeessesseseee

Thoi gian nim giit cb phiéu Cong ty C phin Ciu 3 Thing Long lién tuc dén ngay
10/04/2021 13 umisssmismissmimsisim s s

Sau khi nghién ctru cac quy dinh vé quyén cia cd déng va céc tidu chuln, didu kién
lam thanh vién Hbi déng quan trj tai Didu 1& Céng ty Cd phin Ciu 3 Thing Long va Lujt
Doanh nghiép nim 2020, t6i thiy da diéu kién umg cir tham gia Hoi ddng quan trj Cong ty Cb
phan Céu 3 Thang Long .

Dé nghi Ban T4 chirc Dai hdi ¢b déng thuong nién ndm 2021 ciia Cong ty C5 phin
cdu 3 Thang Long cho t6i duogc tmg cir tham gia lam thanh vién H6i ddng quén tri Cong ty Co
phan cau 3 Thing Long.

Néu dugc Pai hdi ddng ¢b d6ng thudng nién nim 2016 cua Cbéng ty C6 phin Cau 3
thang Long tin nhiém bau lam thanh vién Hoi ddng quéan tri Céng ty Cd phan Céu 3 Thing
Long, t6i xin dem hét ning luc va tAm huyét ciia ban than dé déng gép cho su phét trién cua
Cong ty Cé-phan Cau 3 Thang Long.

Téi xin dinh kém So yéu ly lich lich theo Pon nay.

Tran trong cam on!

............. , hgay ...... thang  ndm ...
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CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tuw do - Hanh phuc

PON DPE CU

UNG CU VIEN THAM GIA HOI PONG QUAN TRI
CONG TY CO PHAN CAU 3 THANG LONG

Kinh giti : BAN TO CHUC PAI HOI CO PONG
CONG TY CO PHAN CAU 3 THANG LONG

Tén 6 chirc/c DhAN: wsasmmssme R A T
CMND/DKKD $6: ...coveovreerererrrnee, Ngay CAp: covvluerrce e, NO CAP: covvvereeseirree
D)) (clal | N ———————— . N N W— N ——
Hién dang s¢ hiru: ............... CO PhAN (BANG CABE: ..o e e )
Twong tmg v6i tong MEND GIA 14 (@ONZ): ....v. weeeeeeeeeeeeeeees oo seeeees eeeeeeseserssses e

Th01 gian nim gift c¢d phiéu Cong ty Cb phén Ciu 3 Thing Long lién tuc dén ngay 10/04/2021

Sau khi nghi€n ctru céc quy dinh vé quyén cia cb dbng va cac tiéu chun, diéu kién
lam thanh vién Hdi ddng quéan tri tai Didu 16 Cong ty Cb phan Cau 3 Thing Long va Luft
Doanh nghiép nam 2020, t6i/ching t6i c6 du diéu kién @ o ung vién tham gia Ho6i ddng
quén tri Cong ty Cb phan Cau 3 Thing Long.

Dé nghi Ban Té churc Dai hoi cb dong thuong nién ndm 2021 cua Cong ty C6 phén
Céu 3 Thing Long cho t6i/ching t6i duge dé cir img cir vién tham gia lam thanh vién Héi
ddng quan trj Céng ty C6 phén Céu 3 Thing Long, cu thé nhu sau:

M (BA): w.veieveetteteeeee e eeeee eereeen —esesesseesesseseseseese s seese st st seasesseses s s ssansss s e s s e sseseons
CMND 88: oo NEay CAp: oo vveve v NOT CAP: ovvvvervcecereeireeeeseeseeeone
DA CR: e e ettt ettt ettt e neaen
Trinh @9 hoc VAN: co..vveeveeeees e, Chuyén nganh:.... .ccoceeecierieees ceviereereereeeireenne,
Hién dang s& hitu: ............... CO PhAN (BANG CREE: oo eeeereeeeeeeseeeee eeeeeeseeosereseesn )
Tuong tmg v6i tong mEnh gid 13 (AO0): ... viveeeeeeereseeieeess coeeeeeveeeeseeeeene ceeieeretseessseeesesens

T6i/chiing t6i xin giri kém So yéu 1y lich ctia ngudi duge d cir theo Don nay.
Trén trong cam on!
.............. ngay  thdng  nam
CO DONG
(Ky va ghi ré ho tén)



CONG HOA XA HOQI CHU NGHIA VIET NAM
Dgc lap - Tw do - Hanh phic

PON XIN UNG CU

THAM GIA BAN KIEM SOAT
CONG TY CO PHAN CAU 3 THANG LONG

Kinh givi : BAN TO CHUC PAI HOI CO PONG
CONG TY CO PHAN CAU 3 THANG LONG

TO1 €N 1Aiuwnevmmmnsmsmmenismssunsssmsies s oo oS S Lo e R e T
CMND S0: covvveveereeieieeeeeeeee e Ngay cap:....... oveouid vevvrinannn NOi CAP: v
P18 Chil <. i tinimseinat o R e R S T R R R e TR e P o e e
Hién dang s& hitu: ................. CO PhAN (BANG CHE: .ooovveeeeee eoeeveeeeeereeeeeees —eeessereseseeesenns )
Tuong (mg v&i tOng MENK 1A 1A (FONG): ....vve weeeeeeeeeeeeoeeeeres oeeeeeeseseeeesssens oeeseeseeeseeee oo,

Sau khi nghién ctru cic quy dinh vé quyén ciia ¢cb dong va cac tiéu chudn, diéu kién
12m thanh vién Ban Kiém soét tai Didu 1é Cong ty C6 phan Cau 3 Thang Long va Lujt Doanh
nghiép ndm 2020, t6i thdy du didu kién tmg ctr tham gia Ban Kiém soat Céng ty Ciu 3 Thiang
Long.

Dé nghi Ban T4 chitc Pai héi ¢b dong thudng nién nim 2021 ciia Cong ty Cd phin .
Céu 3 Thing Long cho t6i dwoc mg cr tham gia lam thanh vién Ban Kiém soat Cong ty Cd
phan Cau 3 Thing Long.

Néu duoc Dai hdi ddng ¢b déng thuong nién ndm 2021 cua Cong ty Cb phin Ciu 3
Thing Long tin nhiém bau lim thanh vién Ban Kiém soat Cong ty C phén Ciu 3 Thing
Long, t6i xin dem hét ning lc va tim huyét cta ban than dé déng gép cho sy phat trién cia
Céng ty C6 phan Ciu 3 Thing Long.

T6i xin dinh kém So yéu Iy lich lich theo Pon nay.

Trdn trong cam on!
............. , hgay ...... thdng  ndm ...
CO bONG
(Ky va ghi vé ho tén)
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CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

PON PE CU :
UNG CU VIEN THAM GIA BAN KIEM SOAT
CONG TY CO PHAN CAU 3 THANG LONG

Kinh giti : BAN TO CHUC PAI HOI CO PONG
CONG TY CO PHAN CAU 3 THANG LONG

TN 18 CHIC/CA NAAN: .evovcevererceresreesessseessesee i cesessssesseeeseseseenssesscssessssseresessnsens
CMND/DKKD $8: ..ocoveeeerreerrnnn. Ngay cAp: oo o, NOi CAP: v,
DI O oot e e e e e e e e e s e bara et eeararerreeserrraeseeerbare et
Hién dang s& hitu: ............. CO PhAN (BANG CHIE: oo eereeeeeveeeeseenen weomreeseeeseesesesnn )
Twong g vOi tdng MEND G4 14 (@01Z): ... weveeeeeeeeereieies ceeeeeeeesreesissesses weoeeeseeeseesseesesesees

Th01 gian nim giit ¢b phiéu Céng ty Cb phan Cu 3 Thang Long lién tuc dén ngay 10/04/2021

Sau khi nghién ctru cac quy dinh vé quyén cua cb dong va céc tiéu chuén, diéu kién .
1am thanh vién Ban Kiém so4t tai Diéu 18 Cong ty Cb phén Ciu 3 Thang Long va Luét Doanh
nghiép ndm 2020, toi/ching t6i c6 du diéu kién @& cir ng vién tham gia Ban Kiém soat Coéng
ty Cb phan Cau 3 Thing Long.

Pé nghi Ban Té chirc Pai hdi cb déng thudng nién ndm 2021 cua Cong ty C6 phén
Chu 3 Thing Long cho t61/chung t6i dugc @ cur tmg cir vién tham gia lam thanh vién Ban
Kiém soat Cong ty C6 phin Céu 3 Thing Long, cu thé nhu sau:

Ong (BaA): ittt ettt ettt e e e s b b e e be et e et e s e beeaeereensenteretens
CMND 88: oo, Ngay cAp: oooofovveecd e, NOT CAP? v
DA CHE: e et bbbt n bt r b et ae bt st s s eeee e
Trinh d0 hoe VAN c....voveeeecves e Chuyén nganh:.... .cc.oecveeevieer coveieieiereis
Hién dang s& hitu: ............... CO PhAN (BANG CRIE: oo seeeeeeeeeeeseeietees seveeseveseeeeseneneens )

Tuong 'mg v6i tdng ménh gi4 14 (ddng):

................................................................................

Toi/chiing t6i xin giri kém So yéu 1y lich cta ngudi duoc dé cir theo Pon nay.
Trén trong cam on!
.............. ngdy  thing  ndm
CO PONG
(Ky va ghi v3 ho tén)
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc Idp — Tw do —Hanh phiic

Fededeesk

BIEN BAN HQOP NHOM CO PONG
DE CU THANH VIEN HOI PONG QUAN TRI va BAN KIEM SOAT
NHIEM KY 2021 - 2025

Kinh giri: Dai hoi dong ¢6 déng CTCP cu 3 Thing Long nhiém ky 2021-
2025

Hom nay, ngay 10/04/2021, tai Cong ty c6 phin Ciu 3 Thang Long, ching 6i 1a
nhitng c6 dong ciia Cong ty Co phan Céu 3 Thing Long c6 tén trong Danh sach
dudi day:

TT Cb déng S Dia chi S0.CP Ky tén
CMND/DKKD ’ s& hiru 4
1
2
3
Cong: S6 ¢b phén s¢ hiru
Téng sb cb phan s& hiru teong duong véi ......... % von diéu 18 clia Cong ty;

Chung t6i cuing nh\ét tri d& cir céce mg vién tham gia Hoi déng quan tri va ban
kiém soat CTCP cau 3 Thiang Long nhiém ky 2021-2025 nhr sau:

I Ung vién tham gia vao Hi dong quan tri:

1. Ong: ............... o ; Sinhngay ........... ;CCCD SO v, ;
Do..cccoevnnnnn, Capngdy .................. ;

2. Ong: oo, B:S00 8 ; Sinh ngay ........... cCEED gl sl FIE o ;
Do....oco....... Capngay .................. ;

II. Ung vién tham gia vao Ban kiém soat:

1 Ong ............... s ; Sinh ngay ........... ;CCCD SO vvvveeienninnn . ;
Do..cooovnnil. Cépngay ..o, g

2 Ong ............... 00000t ; Sinh ngay ........... ;CCCD SO veveeiii ;
Do............... Capngdy .................. ;

Chiing t8i xin cam két chiu trach nhiém v& tinh chinh xdc, trung thuc cia
ni dung vén ban va ho so kém theo, ddng thdi cam két tudn thi ddy da theo
quy dinh ciia diéu 1¢ Céng ty va Quy ché bau thanh vién HDQT va BKS Céng
ty nhiém ky 2021 - 2025 tai Dai hdi dbng cd déng CTCP céu 3 Thang Long.

Xin tran trong cim on!

DAI DIEN NHOM CO PONG
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Cong hoa xa hgi chit nghia Viét Nam

Déc lap — Tu do — Hanh phiic

Onh 4x6

SO YEULY LICH

1. Ho va tén:

2. S6 CMND: - Cép ngay: - Tai:
3. Giéi tinh:

4. Ngay thang nim sinh:

5. Quéc tich:

6. Dia chi thuong tri:

7. Trinh d6 vén hoa:

8. Trinh 46 chuyén moén:

9. Qua trinh cdng tac.

Thoi gian Nghé nghiép Co quan cong tic : Chite vu :
10. S6 heong ¢b phin ném giir: cb phan
(BANG CHIE : .. ... oo oottt on)

11. Chirc vu hién nay:
T6i xin cam doan nhimg 10i khai trén 13 hoan toan ding sur that, néu sai t6i xin chiu trach
nhiém trudc phép luat.
......... , Ngay thang ndm

Ngudoi khai
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CONG TY CP CAU 3 THANG LONG  CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Ha Néi, ngay 10 thdng 04 ndm 2021
BAO CAO
CUA HOI DPONG QUAN TRI CONG TY CP CAU 3 THANG LONG
Tai Dai hdi dong c6 dong thwdng nién nim 2021

Kinh thwa quy vi dai biéu!

Kinh thwa cdc vi khdch quy!

Thuea toan thé dgi hji!

Loi du tién t6i xin thay mat Hoi ddng quan trj Cong ty, xin giri 10 chao va 101 chuc
strc khoe va nhitng diéu tot dep nhét dén cac quy vi c6 mét trong Pai héi hém nay

Thuc hién quy dinh cta Luft doanh nghiép ndm 2020 va diéu 16 Cong ty cb phan cau
3 Théng Long.

Hom nay, Cong ty ¢ phén ciu 3 Thing Long t& chirc dai hoi ddng cd dong thuong
nién nam 2021 dé tdng két danh gia két qua thuc hién nghi quyét ctia dai hoi ddng cb dong
nam 2020 va nhiém ky 2016-2020 va thong qua muc ti€u, nhiém vu cua Cong ty nam 2021
va nhiém ky 2021-2025.

Thay mat Hoi dong quén tri Cong ty, Téi xin trinh bay béo céo tdng két danh gia
cong tac quén tri, didu hanh SXKD nam 2020 va ké hoach muc tiéu nhiém vu ndm 2021 va
nhiém ky 2021-2025 ciia Cong ty nhu sau:

PHAN THU NHAT

DPANH GIA KET QUA CONG TAC QUAN TRI, PIEU HANH SXKD NAM
2020 VA NHIEM KY 2016-2020.

L. KET QUA CONG TAC QUAN TRI, PIEU HANH SXKD NAM 2020

1. Nhitng thuin lgi:

- Tap thé CBCNV ludn duy tri dugc sy doan két nhit tri cao tir HDQT, Ban Téng
giam dbc, cac Phong, Ban va cdc Pon vi trong Cong ty, cling nhu sy hop tac giip dd cua
cac co quan va cac don vi lién quan;

- Ngudn nhan lyc ¢6 kinh nghiém, trinh d9;

- Co uy tin véi céc dbi tac 12 chi dAu tu va khach hang.

2. Nhitng khé Khan:

Nam 2020 va nhi¢ém ky 2016-2020 diy kho khan thach thire @i voi Cong ty cb

phin ciu 3 Thing Long, cic chi tiéu vé san luong, doanh thu, lgi nhuén... chua dat dugc
ky vong ciia (DHDCD) da dé ra do cac nguyén nhén sau:

- Do nén kinh té nudc ta tiép tuc gip kho khan, anh hudng clia dich bénh covid 19;

- Mbt sb du 4n tai thoi diém lap ké hoach d3 ky hop dbng nhung Cha dau tu chua ban
giao dugc mit bang hozc ban _giao chém cu thé nhu: G6i thdu sb 17 cdu vugt nut giao
Nguyén Chi Thanh - Ha Ngi, ciu M§ An - Bic Ninh, cau Séng Rang;

- Cong tac thi truong gip nhiéu kho khan tr& ngai do ¢6 su canh tranh khéc liét gitta
cac Nha théu cong véi sy suy giam vé nang luc tai chinh va moi quan hé ngoai giao cua
Cong ty trong nhitng ndm gan déy cho nén viéc dAu thiu — thing thau véi gia hop 1y 1a vo
cung kho khén;
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- Quan hé tin dung: Do Ngéan hang 4p dung céac co ché, chinh sach chat ché tir bé
hinh thire tin chép trong quan hé tin dung véi Cong ty chuyen sang hinh thic bao dam
bang tai san ... trong khi Cong ty chua chuyén dong kip thoi dé dap ung yéu cau.

- Vén thanh toan kh01 luong hoan thanh tir cac Chu dAu tur va nha thau chinh khong
kip thoi; Trong khi no ton dong lon do vudng méc trong cOng tac bd tri von ciia chi dau tu
va khdu ban giao thanh quyét toan, thanh tra, kidm toan; Mat khac nhidu dy 4n di hoan
thanh, d& bao cdo doanh thu, chi phi, két qua SXKD tir nhitng nam truée, nhung sau khi
thanh tra kiém toan bi cét giam va trir vao két qua SXKD clia c4c ndm sau cho nén kho
khan lai cang ting lén.

3. Két qua thue hién ké hoach muc tiéu nim 2020 nhw sau:

TT | Tén chi tiéu Don vj tinh M‘-;icat;e“ Thwe hi¢n | T§1édat | Ghichi
1 | Doanh sb Tr. ddng | 371.000 | 298.756 81%
2 gf; trisinluongthwe | ap. | 214718 | 128.631 60%
3 | Doanh thu Tr.dong | 185.762 | 174.702 94%
5 | Loi nhuan trudc thué Tr. dong 250 359 144%
6 | Cé tuc Tr. dbng 0% 0% 100%
Thu nhép binh A 0
7 | quan/ngudithing Tr. ddng >13 12,33 94,8%
. I;gngPD(H ton dong % 100% 100% 100% | Co chitiét
Nép BHXH PS 2020 % 75% 92% 123%
Nop Thué ton dong . 5 0 o
o | 2019 0% 100% 100% 100%
Nop Thué PS 2020 Théng 80% 92% 115% -
Thanh ly véttwluan. & . g0 | 3992 | 58371 )
10 chuyén ’ dl’glﬁng'
glhanh ly TSCD, thiét Tr. déng 3681 692.9 g1a [
' S5 vu thiet
11 | Antoan lao dong hai vé 0 0 100%
ngudi

- T4i co cAu té chire bd may va nhan su: Trong ndm 2020 da ra soat, kién toan bo
may lanh dao quén ly Cong ty cling nhu cac phong ban cho phu hgp véi tinh hinh
san xuét kinh doanh ctia Cong ty da dén bn dinh va di vao hoat dong tdt, doi séng
can bd cong nhan vién di din dugc ning 1én. Thanh 14p thém céng ty con c6 du tu
cach phap nhan ( Céng ty CP cau 3 Thing Long - Lao Cai ). -

5. Nguyén nhan: Nguyén nhén cbt 151 12 Cong tac thi trudng, dAu thiu con gip nhiéu
kho khan. M6t sb cong trinh trang thdu nhung chua cé mit bing thi cong;
- C4u M¥ An - Bic Ninh: 25.020 ty
- CAu vurot nit giao Nguyén Chi Thanh 61.650 ty

6.Thyc hién chitc niing, nhiém vy ciia Hoi ddng quan tri trong didu 1é Cong ty:

- Hoat dong ciia HDQT phu hop véi ludt doanh nghigp, Piéu 1¢ t6 chirc hoat dong
cua cdng ty va Nghi quyét Dai hoi déng c¢b dong thuong nién nim 2019.

- Quan hé gitta HDQT va Ban TGD: Puoc thuc hién bing Nghi quyét va cac quyét
dinh hodc vin ban cia HDQI:; Thuong xuyén kiém tra, gidm sat ho trq,bc”_) may diéu hanh
cOng ty trong cong tac san xuat kinh doanh va cong tac thi trrdng tim kiém viéc lam.
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- Dinh ky hang quy da t6 chirc hop HDQT it nhat mot 1an dé kiém diém tinh hinh

thyc hién nghi quyét HDQT gitra 02 ky hop, kiém diém danh gid két qua thuc hién nhiém
vu san xuét kinh doanh ciia quy trirde va dé ra nhiém vu san xuét kinh doanh ctia quy sau.
Tt nhitng cudc hop nay HPQT phan tich, danh gié nhing viéc da lam dugc & tim ra giai
phap chi dao cho thang va quy tiép theo.

- Ngoai viée t6 chirc hop HPQT hang quy, HDQT con hop bt thuong dé giai quyét

céc vin dé dot xuét cta Cong ty .

II. KET QUA CONG TAC QUAN TR], PIEU HANH SXKD NHIEM KY
2016-2020

1. Két qua sin xuit kinh doanh dat dwoc trong nhiém ky 2016-2020:

J

n vi Két qua dat dwoc
TT | Tén chi tiu XN = Ghi chi’
tinh 2016 2017 2018 2019 2020
1 | Doanh s Tr. ddng | 262.730 | 113.120 | 83,828 | 129.748 | 298.756
2" | Doanh thu Tr. ddng | 213.110 | 148,644 81,54 | 90.844 | 174.702
3 |Loihudntube gy | 26s0| 4317|1064 263 | 359
thué
4 | Chtic 12% 12% 5% 0% 0%
Thu nhép binh N
5 quin/ngudi/théng Tr. dong 9,01 9,2 9.13 9,519 | 12,33

2.Vé co cau to chire

Trong nhiém ky 2016-2020 c¢6 nhidu khé khin thach thirc, Bing su quyét tdm cia
b0 méay lanh dao Cong ty dac biét la nguoi ding dAu bo may lanh dao d3 dam nghi
dam lam, thay déi bd may b chire, co céu lai cic phong ban cho phi hop, tra hét no
dong thué, bao hiém va ot s6 cong ng cia khach hang, lam trong sach nén tai chinh
va nang cao nang luc vé moi mit di tiém nang tham gia du thau cac du an l6n. Doi
song CBCNV d én dinh, ¢6 du cOng &n viéc lam, thu nhap 6n dinh doi sdng xa hoi
d3 dan duoc nang lén.

3. Vé hoat dong ciia HDQT

Trong nhi€m ky 2016-2020 c6 su thay b1 v& co cdu bd may quén ly cong ty cu
thé:

- Thay déi vé nguoi dai dién vdn, Thay déi Téng giam déc va nguoi dai dién phép
luét;

- Co cdu by may td chirc, thuyén giam mot sb vi tr va phong ban khong phu hop:
+ Giam phong Chit quan ly chét lugng, phong Thi truong;

+ Sat nhap phong phong Ké hoach, phong Thi truong , phong K§ thuat thanh phong
Kinh té K¥ thuat);

- X6a bd co ché dbi thi cong xay lip va Xi nghiép co gidi, thanh 1dp 5 cong ty con
truc thudc:

+ Cong ty CP ciu 3 Thing Long Sai Gon
+ Cong ty CP 31 Théang Long

+ Cong ty CP co gidi va XD Thing Long
+ Céng ty CP céu 3 Thing Long - Lao Cai
+ Cong ty CP 358 Thing Long.
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- T4i co cau ngudn von:

+ Pa3 thuc hién thanh ly vat tu luén chuyen, may moc thiét b1 khong con nhu cau st
dung dé thanh toan ng BHXH, ng thué trong thoi gian ngén nhit 1am sach nén tai
chinh cua Cong ty;

+ Khai thac st dung t6i da cong ning cla dAt: Pa déu tu, xay dung nha xudng, nha
viin phong Cong ty cho céc d6i tac thué c6 hiu qua;

+ Vé cong tac tai chinh: Trong nhiém ky 2016-2020 Cong ty da m¢ rong han muc tin
dung, x4y dung mbi quan hé mdi voi ngén hang BIDV, d dam bao dap ung diy
nguodn von cho hoat dong san xuét kinh doanh ciia Céng ty;

+ V& cong tac thu héi cong ng: Cong tac nghiém thu quyét toan dic biét (dugc quan
tdm, co ban céc du én hoan thanh dén dau duoc nghiém thu thanh quyét toén dén
day, dam bao vong quay von 6n dinh dap ng dugc nhu cau vé vén phuc vu cho san
xuét kinh doanh. Cong tac thu hdi cong ng da dugc 1anh dao Cong ty chi dao sat sao,
dén céc phong ban. Pén thoi diém hién nay co ban di thu hdi hét cong ng ton dong
chi con lai phan cdng no kho doi.

- Stra lai mot s6 quy ché cho phtt hop véi mé hinh td chirc cia Cong ty.

- Hoi dong quan tri da td chitc cac phién hop thudng nién, phién hop bat thuong va
xin ¥ kién vé vin ban dé didu hanh, ban hanh kip thoi céc quyet dinh va nghi quyét
d8 ban Téng giam dbc va cac bd phan lién quan thyc hién t6t cong téc san xuat kinh
doanh cia Cong ty. Céc cudc hop ctia HDQT déu c6 bién ban, nghi quyét ghi chép va
tiép thu day dt céc y kién dong gop cia céc thanh vién HDQT cling nhu ngudi tham
- gia cudc hop.

4. Cac cong trinh tiéu biéu da hoan thanh va dang thwc hién tiép trong 5 nim
qua:

4.1. Cac cong trinh da hoan thanh ban giao:
- Ciu S6ng Pudng Béc Ninh
- C4u vuot Song Lir - Ha Noi
- Cau vugt BOT Théi Ha - Thai binh
- CAu vuot Hing Vuong - Bic Giang
- CAu vuot Xuin Phuong
- Chu vuot thép nut giao Nguyén Théi Son - Nguyén Kiém
- Céu Binh Khénh - Géi thiu J1
- Ciu vugt QL 217 - Thanh Héa
4.2. Cac cong trinh dang thi cong:
- Cau Méng Sén - Lio Cai
- C4u Quang Thanh
- Chu Séng Rang
- Céc cdu Lram Lao Cai
- Céc chu Lram Cao Bing
- Ciu Bén Céc
4.3. Mt s6 du 4n d3 tring thiu nhung chwa c6 mit bing:
- G6i thau sb 17 - Cau vuot nit giao Nguyén Chi Thanh
- Ciu M§ An - Bic Ninh JE



PHAN THU HAI

MUC TIEU, CAC GIAI PHAP THU'C HIEN NHIEM VU NAM 2021 VA
NHIEM KY 2021 - 2025 CUA HQOI PONG QUAN TRI

Niam 2021, nén kinh té dit nudc nhin chung van tiép tuc con nhiéu kho khin, ddu tu
cong van con han ché, cong tac tim kiém thi truong dé giai quyét nhu ciu vé viéc lam ciing
rat kh6 khan va canh tranh quyét liét, trong khi tiém luc tai chinh ctia Cong ty ciing chua
dt manh, trinh d6 quan 1y, quan tri doanh nghiép con nhiéu bét cap.

Tuy nhién, voi st ménh thuc hién chién luoc bén vimg. Nim 2021 va nhiém ky
2021-2025 HPQT dé ra muc tidu tong quat 1a: Tiép tuc day manh cong téc thi trudng, Doi
moi phuong thic lanh dao, ning cao cong tac quén ly chét lrong, ning cao nang luc quan
tri, diéu hanh, khai thac va phat huy moi ngudn luc v& con ngudi, vt tu, thlet bi, tién vén.
Phat dong thi dua sang tao, cliing c0 ky cuong, SXKD c¢6 13, ndng cao dO‘l sdng vt chit va
tinh thdn cho ngudi lao déng, xdy dung Céng ty ngay cang phat trién toan dién va bén
vitng.

I. Muc tiéu SXKD nim 2021 ciia Cong ty cu thé nhw sau:

1 |Doanh sé . ddng 250.000 C6 chi tiét

9 |Gid tri san luong thyc hién | Tr. ding 368.267 C6 chi tiét

3 |Doanh thu Tr. ddng 328.567

4 |Loi nhusn trude thué Tr. ddng 250

5 |Cotirc Tr. dong 0%

6 zli‘znn};agﬁl Eﬂang Tr. dbng >13
Nop BHXH nim 2020 % 100%

! Nop BHXH ném 2021 % 90% No theo quy dinh
Nop Thué tén dong 2020 % 100%

° Nop Thué PS 2021 Théng 90% No theo quy dinh

2. Hoat dgng khac:
- Khai thic ¢6 hi¢u qua tai san thiét bj vat tu luan chuyén, dit dai, nha xuong. ..
- PAu tu va dua vao khai thac ¢6 hiéu qua trung t4m dang kiém xe co giéi.

3.Tra luong cho nguoi lao dong kip thoi, gidi quyét day du, kip thoi cac ché 4o khac
d6i véi nguoi lao dong nhu: Bao hiém y té, bao hiém x4 hoi, bao hiém tai nan, ém
dau, thai san, huu tri.
II. Muc tiéu dinh hwdéng ciia HPDQT nhiém ky 2022-2025
- San luong ting trudng tir 7 dén 10%/ ndm
- Doanh thu tang truéng tir 7 dén 10%/ nim
- C4 ttc 10% / nam
- Thu nhép binh quéin dau nguoi : Tang tir 3 d&n 5%/mam.
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II1. Cic muc tiéu va giai phap:

bé dat duoc cic muc tiéu trén, Hoi déng quan tri Céng ty c6 nhiém vu 1dnh dao bd
may diéu hanh cong ty thyc hién t6t 5 muc tiéu va 5 giai phap nhu sau:

1. Muc tiéu:

1.1 Pam bao loi ich cao nhét cho nha dau tu (co dong ).

1.2 Dam bao viéc lam, thu nhép, ndng cao chit lwong cude séng cho ngudi lao
dong.

1.3 Xéy dung thuong hiéu uy tin Cong ty ngdy cang cao.

1.4 Phat trlen Coéng ty bén ving

1.5 Lam tét nghia vu ndp thué va déng gép nhiéu nhét cho dét nuéc.

2. Giai phap thyc hién:

2.1. Giai phap vé cong tac thi trueong:

- - Pdy manh cong tac thi truong dé nang cao muc tiéu doanh 50, ddy la myc tiéu hang
d4u v6 cung quan trong trong giai doan hién nay, anh hudng rit 16n dén hoat dong san Xuét
kinh doanh cua Cong ty. Viéc thyc hién bang cach tiép tuc giit vitng va phat trién céc thi
truong truyen théng, mit khac phai chuyen hudng sang thi trudng madi ¢6 chién lugc cham
séc Chu dau tr l4u dai d& c6 cac du 4n tot;

2.2 Giai phap vé cong tac tai chinh:

- Phai XD ké hoach va quan ly theo ké hoach ngay tir dAu; Ly ké hoach muc tiéu cin
béng lam cbt 161 ¢ xay dung cac ké hoach khéc.

- Thyc hién: Cong khai — Minh bach — R rang vé tai chinh

- Tiép tuc thanh toan, co céu lai cac khoan ng ting nang lyc tai chinh cong ty;

- Tap trung quyet liét cho cong tac nghiém thu thanh toan, thu hdi céng ng cii dé 13y
vén dap tng cho nhu cdu SXKD;

2.3 Tang cwdng cong tic quan ly diéu hanh san xuit kinh doanh:

- Nang cao y thirc trach nhiém, nang luc 1anh dao quan ly diéu hanh, nghiép vu

- chuyén mén bang cé4c bién phap; Khen thudng, ky luat, dao tao, tuyén dung va co cu

b6 may quan ly phu hop ..

- Thyc hién md hinh Cong ty Me - Con: Hop ddng Céng ty me nhan vé phai cb

phuong an tai chinh kha thi trude khi thuc hién.

- Tlep tuc ra soét, chinh ly, bd sung, sira ddi hoic huy bd nhitng ndi dung trong h¢

théng quy ché quan 1y ndi by Cong ty banh hanh cho phu hop véi diéu kién san xuét

kinh doanh hién nay ctia Cong ty phtt hgp v6i m6 hinh hién tai ciia Cong ty.

Trén day la nhitng muc tiéu va giai phap chu yéu cia HDQT trong nam 2021 va
nhiém ky 2021-2025. Can cir vao muc tiéu va nhiém vy, Ban Tong Giam dbc, cac phong
ban chuyén mén, Giam dbc cac cong ty con va cac don vi d8 ra cic giai phap dé thuc hién
c4c muc tiéu ma dai hoi ddng cb dong {thuong nién nam 2021 d3 d8 ra.

HDPQT Cong ty kéu goi toan thé cac cb dong, toan thé CBCNV trong toan Cong ty
phét huy truyén théng doan két, twr luc, ty cudong, khic phuc moi khé khin thach thirc,
phén d4u hoan thanh vuot muc tiéu SXKD nam 2021 va nhiém ky 2021-2025 d4 dé ra x4y
dung Cong ty CP cdu 3 Thang Long ngay cang phat trién toan dién va bén vimg.

- Cubi cling t6i xin dugc giri téi cac quy vi dai b1eu cac vi cd ddng 10 chic strc khoe,
hanh phtic va thanh cfng. Chuc dai hdi thanh cong t6t dep.!.

Xin trén trong cam on!

T/M HOIL DONG QUAN TRI
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CONG TY CP CAU 3 THANG LONG  CONG HOA XA HOI CHU NGHIA VIET NAM

Doc lap - Tw do - Hanh phic

Ha N¢i, ngay 10 thdang 4 nam 2021

BAO CAO TAICHINH
DAI HQI CO PONG THUONG NIEN NAM 2021

Kinh thua céc Quy vi c6 dong!

Cén co Luat doanh nghiép s6 68/2017/QH13 ngay 26/11/2017 va céc vin ban
hudng dan thi hanh;

Cin ctr Didu 1é Cong ty CP Céu 3 Thiang Long,

Duoc sy phén cong cia Dai hoi, t6i xin trinh bay bdo cédo tai chinh va Két qua san

xuét kinh doanh nam 2020 nhu sau:

1. Cac chi tiéu tai chinh:
Phan 1. Tai san:

Don vi tinh: Péng

TT TAI SAN S6 cudi nim S6 diu nim
A | TAl SAN NGAN HAN 251.659.503.242 113.057.468.567
I | Tién va cic khoan twong dwong tién 29.279.693.326 24.627.358.387
II | Piu tw tai chinh ngin han
III | Cic khoan phii thu ngin han 167.885.723.028 48.499.377.063
1 Phai thu ngin han cita khach hang 85.133.695.266 41.007.296.448
2 Tra trude cho ngudi ban ngén han 82.900.322.217 7.802.446.993
3 | Phai thu ngén han khac 1.271.967.223 1.375.697.025
4 | Du phong phai thu ngin han kho doi (*) (1.420.261.678) (1.686.063.403)
IV | Hang ton kho 43.789.064.433 28.534.268.027
Tai san ngin han khac (Chi phi tra truée 10.705.022.455 11.396.465.090
V | ngan han)
B | TAI SAN DAI HAN 17.318.896.182 16.932.366.865
1 Céc khodn phai thu dai han
Il | Taisin ¢6 dinh 8.107.236.763 9.624.293.770
1 Tai san c¢d dinh hitu hinh 8.107.236.763 9.624.293.770
1.1 | Nguyén gid 35.513.689.148 37.037.667.164
1.2 | Gid tri hao mon lity ké (*) (27.406.452.385) (27.413.373.394)
II1 | Bit dong sin diu tw
Tai san d& dang dai han (Chi phi xay dung co
IV | bidn d& dang)
V | Céc khoan diu tir ti chinh dai han 5.100.000.000 3.060.000.000
Tai san dai han khac (Chi phi tra truée dai 4.111.659.419 4.248.073.095
V1 | han) ) = |
TONG CONG TAI SAN 268.978.399.424 129.989.835.432
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Phén 2. Ngudn vén:

TT NGUON VON S6 cudi nim S6 dau nim
A | NOPHAI TRA 250.396.542.214 111.712.128.540
I | No'ngin han 246.762.797.308 107.947.063.634
1 | Phai trd ngudi ban ngén han 64.846.099.659 33.977.365.694
2 | Ngudi mua tra tién trudc ngén han 164.049.408.476 33.467.496.960
3 | Thué va céc khoan phai nép Nha nuéc 96.649.756 560.365.072
4 | Phai tra nguoi lao dong 827.855.079 1.571.371.000
5 | Chi phi phai tra ngin han 1.721.117.912 1.123.267.000
6 | Phai tra ngan han khac 4.166.128.836 8.708.536.271
7 | Vay va no thué tai chinh ngén han 10.651.762.436 28.116.786.483
8 Quy khen thudng, phic loi 403.775.154 421.875.154
II | No dai han 3.633.744.906 3.765.064.906
1 Phai trd nguoi ban dai han 3.305.684.906 3.305.684.906
2 Vay va ng thué tai chinh dai han 328.060.000 459.380.000
B | VON CHU SO HUU 18.581.857.210 18.277.706.892
I Vén chit s& hitu 18.581.857.210 18.277.706.892
1 | Vbn gép ctia chit s& hiru 17.038.000.000 17.038.000.000
2 | Quy dAu tu phit trién 1.044.948.190 1.044.948.190
3 | Loi nhuan sau thué chua phén phéi 498.909.020 194.758.702
- Loi nhudn sau thué chuwea phdn phoi lity ké dén 194.758.702 ;
3.1 | cubi ndm trucc
3.2 | - Loi nhudn sau thué chuea phdn phdi nim nay 304.150.318 194.758.702
TONG CONG NGUON VON 268.978.399.424 129.989.835.432
2. Két qua kinh doanh
TT Chi ti€éu Nim nay Nim trwée
I | Tong doanh thu va thu nhip khac 175.851.671.081 90.844.092.469
Trong do:
;| Doanh thu hoat dng xay l3p va cung cép 174.702.480.150 | 85.207.229.055
dich vu
2 | Doanh thu hoat dong tai chinh 530.815.854 93.379.839
3 | Thu nhap hoat dong khac 618.375.077 5.543.483.575
II | Cac khodn gidm trir doanh thu 1.661.911.202 -
III | Chi phi 173.885.609.561 90.649.333.767
Trong do:
1 | Chiphi gi4 vén 162.925.382.857 80.080.773.918
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TT Chi tiéu Nam nay Nam trwéc
2 | Chi phi tai chinh 2.369.509.329 2.826.557.899
3 | Chi phi quan ly 8.264.402.309 7.596.435.151
4 | Chi khéc 271.004.505 77.501.699
5 | Chi phi thué TNDN hién hanh 55.310.561 68.065.100
IV | Loi nhuén sau thué (=I-1I-II) 304.150.318 194.758.702

Trén day la bao cdo tai chinh va két qua kinh doanh nam 2020 trinh bay truéc dai
hoi; Bao cao tai c}linh dugce kiém toan bdi Cong ty TNHH ki€ém toan AFC Viét Nam —
Chi nhénh phia Bic.

Xin y kién dai hoi biéu quyét.
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CONG TY CO PHAN CAU 3 THANG LONG CONG HOA XA HOQI CHU NGHIA VIET NAM

Poc lap — Tw do — Hanh phuc
Ha N¢i. ngay 10 thang 4 ndm 2021

. TOTRINH
DAI HOI DPONG CO DONG THUONG NIEN NAM 2021
Ve viéc phan phoi lgi nhuin nim 2020

Kinh thwa Quy vi c¢o dong!

Cén ctr Luédt doanh nghiép 59/2020/QH14 ngay 17 thang 6 nim 2020 va c4c vin
ban huéng din thi hanh;

Cin ctr Didu 1& Cong ty cb phin Cdu 3 Thing Long;

Cian cir vao két qua san xuit kinh doanh nam 2020, Béo c4o tai chinh ndm 2020
da duoc kiém toan,

Hoi dong quin trj Cong ty kinh trinh Pai hoi ddéng cb déng phuong 4n phan
phéi loi nhuin ndm 2020 nhu sau:

TT Ndi dung S6 tién Ghi cha
I | Loi nhuén sau thué 304.150.318
II | Trich lap cac quy: 0
1 | Trich 13p quy khen thudng 0
2 | Trich 18p quy phuc loi 0
11 | Loi nhuin con lai chia ¢ tic 0| Khéng chia cb tirc
IV | Loi nhuén dé lai (=I-1I-I11) 304.150.318

Sau khi phuong 4n phan phéi loi nhuan dugc Dai hoi thong qua giao cho HDQT
td churc trién khai thuc hién.

Kinh trinh Pai hoi déng cd dong phé duyét.

TM. HQI PONG QUAN TK]
CHU TICH

o

A ‘
f/o/ CONG T¥

;-.!.:( CA:U 3
BANG LOD V&S
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CONG TY CO PHAN CAU 3 THANG LONG CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phic

Ha N¢i, ngay 10 thdng 4 nam 2021

_ - TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2021
Vé viéc thong qua viéc ra chon Céng ty kiém toan ddc ap kiém toan
Bao cio tai chinh nam 2021

Kinh thwa Quy vi ¢6 déng!

Can ctr cac van ban phap luét hién hanh;

Hoéi dc;)ngv quan tri xin kinh trinh Pai hdi ddng cd dong xem xét théng qua viéc lua
chon Cong ty ki€m toan ddc 1dp bao cdo tai chinh ndm 2021 nhu sau:

1. Cong ty TNHH dich vy tu vén tai chinh ké to4n va kiém toan Nam Viét —

Tén viét tit (AASCN);

2. Cong ty TNHH tr van thué ké toan & kiém toan AVINA-IAFC — Tén viét tht

(AVINA-IAFC);

3. Cong ty TNHH kiém toan AFC Viét Nam — Tén viét tit (AFC);

4. Cong ty kiém toan tr vin AAGROUP — Tén viét tit (AAGROUP);

bé dam bao chu dong cho vi€e lya chon don vi kiém toan phil hop, dap img yéu ciu
cua Cong ty vé thoi gian thuc hién va chat hrong dich vy, H6i ddng quan trj kinh d& nghi Pai
hoi dong cb déng Gy quyén cho Hoi ddng quén trj lra chon mot cong ty kidm toén c6 tén
trong danh sach cic Cong ty kiém toan doc 1ap du diéu kién kiém toan theo quy dinh hién
hanh trén @& tién hanh kiém toén Béo cdo tai chinh nam 2021 va sodt xét cic béo cdo tai
chinh quy, ban nién (néu can thiét theo yéu ciu cia co quan quan ly Nha nudc).

TM. HOI DONG QUANT

\\? rnw}m
‘ Mai‘\ﬁjhh Hung

4 r\m ',"/"

Kinh trinh Dai hgi ddng cb déng xem xét thong qua.

Xin tran trong cam on!
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CONG TY CO PHAN CAU 3 THANG LONG  CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap — Tw do — Hanh phiic

TO TRINH

Ha N¢i, ngay 10 thang 4 nam 2021

DAI HOI DONG CO PONG THUO’N G NIEN NAM 2021
V& viée thong qua tdng mire thi lao ciia Hoi ddng quan trj va Ban Kiém so4t

Kinh thwa Quy vi co dong!

Can ctr Ludt doanh nghi€p 59/2020/QH14 ngay 17 thang 6 ndm 2020 va cac vin ban

hudéng dén thi hanh;

Can ctr Diéu 18 t chire va hoat dong cua Cong ty C6 phan Cau 3 Thing Long da dugc
Pai hoi dong C6 dong thong qua voi so lugng thanh vién HPQT 1a 5 ngudi va BKS 1a 3

nguoi,

Pé dam bao cho hoat dong cia HPQT va BKS trong viéc trién khai nhiém vu duge
giao, can ctr vao K& hoach SXKD cia Cong ty Ch phén Céu 3 Thiang Long nam 2021 va cac
quy dinh cia Nha nudc, Cong ty xin bdo cdo quyét toan thu lao cia HPQT va BKS trong
nam 2020 va xin d& xuét tbng mirc thi lao cia HDQT va BKS trong ndm 2021 nhu sau;

I. Quyet toan thu lao cua HDQT va BKS niam 2020:

Néi dung Tong mire thi lao The chi Chénh lich
dugc phé duyét )
A 1 2 3=1-2
1. Hoi ddng Quan tri 216.000.000 177.500.000 38.500.000
2. Ban kiém soat 84.000.000 60.000.000 24.000.000
Céng 300.000.000 237.500.000 62.500.000
IL. Pé xuit téng mirc thii lao ciia HPQT va BKS trong nim 2021:
_Noi dung Pé xuit thi lao niim 2021 Ghi chu
1. H6i d6ng Quan tri 170.000.000 5 Thanh vién HDQT
2. Ban kiém soat 70.000.000 3 thanh vién
Cong 240.000.000
Trong d6: Thi lao chi tra cho c4c thanh vién =210.000.000 dong

\ Du phong ‘ 30.000.000 ddng
Céc quyén logi khic cua thanh viép Hoi dong quan tri, Ban Kiém soat dugc thuc hién
theo quy dinh cia phép ludt va Quy ché cia Cong ty.
* Ngan sach hoat dong:
Thanh vién Hoi ddng quan tri, Ban kiém soat duoc thanh toan cic chi phi hop ly phét
sinh tir hoat ddng cuia Hoi dong quén tri, Ban ki€ém soét theo quy dinh ctia Nha nuéce va clia
Cong ty.

Kinh trinh Pai hoi ddng C déng xem xét va thong qua! ! i
TM. HOI PONG QUAN TRI
HU TICH
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CONG TY CP CAU 3 THANG LONG CONG HOA XA HQI CHU NGHIA VIET NAM
Djc 14p — Ty do — Hanh phiic

Ha Noi, ngay 10 thang 04 nam 2021
BAO CAO
TONG KET HOAT DONG CUA BAN KIEM SOAT NAM 2020
TAI PAI HOI CO PONG THUONG NIEN NAM 2021

Kinh thwa: Quy vi cé dong va toan thé Pai hpi!
Céc cén cu:
- Luit Doanh nghiép cua Quéc hoi nude Cong hoa xd hodi chi nghia Viét Nam sd:

59/2020/QH14 ngay 17 thang 6 nam 2020 va cdc van ban huong dén thi hanh;
- Chirc nidng nhiém vu ctia ban kiém soat quy dinh tai didu cta Cong ty cb phin Chu 3

Thang Long;
- B4o c4o tai chinh nim 2020 d& duoc kiém todn boi Cong ty kiém toan doc 1ap;
- Tinh hinh thue té hoat déng ctia Céng ty.
Ban kiém so4t da thuc hién cong tac kiém tra, gidm sat va xin béo cdo trudc dai hoi cd
dong Cong ty nhu sau:
I. Hoat dgng nim 2020
- Trong ndm 2020, Ban kidm so4t tién hanh kiém tra, gidm sét cong tac quan ly diéu hanh
ctia Cong ty theo cac quy dinh cta: Luit doanh nghiép; Diéu 1& Cong ty; Nghi quyét dai hoi
dbng cb dong; Nghi quyét, quyét dinh va cac vin ban ctia HDQT; Cac quy ché cia HPQT;
Quy dinh ctia TGD; Ché d6 tai chinh ké toan ctia Nha Nuéc cu thé:
1. Xem xét danh gid hoat dong cia Hoi déng quan tri trong viéc thuc hién céc chirc nang,
nhiém vu duge quy dinh trong Piéu 1é clia Céng ty ciing nhu viéc thyc hién Nghi quyét
Pai hdi ddng c¢b dong thuong nién nim 2020.
2. Kiém tra, d4nh gia viéc thuc hién cac ké hoach muc tiéu cia HPQT giao cho TGP theo
nghi quyét dai hoi cb dong 2020;
3. Kiém tra, d4nh gia viéc thuc hién cac Nghi quyét, quyét dinh va céc van ban chi dao ctia
HDQT;
4. Kiém soat hoat ddng, nghiép vu Thu — Chi = Tién
5. Kiém tra danh gia cong tac ké toan - Sw phil hop cua sd liéu trong bao c4o tai chinh nim
2020.
II.Két qua:
1. Hoat dong ciia Hoi dong quan tri trong nim 2020
- Hoat dong cua HPQT phu hop véi ludt doanh nghiép, Piéu 16 t6 chic hoat dong cia
cbng ty va Nghi quyét Pai hoi ddng cd dong thuong nién ndm 2020.
- Quan hé gitra HDQT va Ban TGD: Pugc thuc hién bing Nghi quyét va cic quyét dinh
hodc van ban cia HDQT.
2. Hoat dong ciia Ban giam ddc va cic phong chirc niing :
- Hoat dong cia Ban giam déc phit hop véi dién 18, nghi quyét, quyét dinh, Quy ché va
cac van ban chi dao cia HDQT.
- Hoat dong ciia cac Phong Ban phi hop véi didu 18, nghi quyét, quyét dinh, Quy ché,
céc van ban chi dao cia HDQT va quy dinh cia ban TGD ban hanh.

F



3. Hoat dong Thu — Chi:

- Hoat déng Thu — Chi dugc théng qua BKS - HDQT trudce khi thuc hién vi vay viéc
Thu — Chi dam bao phu hgp cong khai minh bach 10 rang. |
Bao cao tai chinh:

Ban kiém soét théng nhét voi s6 1iéu va ndi dung trinh biy trong bao céo tai chinh va
b4o c4o kiém toan cia Cong ty kiém toan.

5. Thue hién cac muc tiéu cia NQ Dai hoi c6 dong 2020: (Theo nhw béo c4o ciia HDQT)

R i Pon vi Muc tiéu Thuwe Ty lé Ghi
TT | Ten chi ticu tinh | giao hién dygt' chi
1 | Doanh sb Tr.ddng | 371.000 | 298.756 | 81% | coanitik
2 | Giéa tri san lugng thuc hién Tr. déng 214.718 128.631 60%
3 | Doanh thu Tr.dong | 185.762 | 174.702 | 94%
5 | Loi nhun trude thué Tr. dong 250 359 144%
6 | Cb tirc Tr. dong 0% 0% 100%
7 cT,B;l - /gg‘-g’g o ¥ adng (Il - 213 1233 | 94.8%
8 | Nop BHXH t6n dong 2019 % 100% 100% | 100%
Nop BHXH PS 2020 % 75% 92% 123%
9 | Nop Thué ton dong 2019 % 100% 100% | 100%
Nop Thué PS 2020 Théng 80% 92% 115%
10 | Thanh Iy vat tu luan chuyén | Tr. déng 3.992 583,71 | Khoéng
Thanh Iy TSCD, thiét b Tr. dong 3.681 692,9 | danh gia
11 | An toan lao dong R 0 0 100%
III. Nhitng ndi dung cin hru y:
1. Thué vang lai: Cn c6 giai phap thuc hién Pang ky ké khai va ndp thué vang lai phu

N W W

hop dé gidm rai do vé thiéu hut dong tién.

Téng két so sanh dénh gia két qua thuc hién theo ké hoach: Can thudng xuyén thuc hién
cong tac théng ké so sanh thuc hién Chi so véi ké hoach (Bao gém chi dong tién & Chi
phi theo yéu t8) dé c¢6 su diéu chinh kip thoi (Néu cén thiét).

Cén quy dinh noi bd: Viéc 14p bio cao va giri béo cdo dinh ky tinh hinh SXKD.

Cong ng: Thudng xuyén d6i chiéu ra soat cong ng - Thu héi va St Iy cong no tén dong.
Hiéu xuét khai thac sir dung ndng luc cua tai san thiét bi va vat tur luan chuyén chua cao.
V& két qua hoat dong kinh doanh: Ty xuét 1¢i nhuén sau thué so véi vén diéu 1¢ con
thap = 1,8% (Chua tuong tng véi lai xudt tién giri c6 ky han 12 thang ctia Ngan hang)
IV. Phuong hwéng nhiém vy nim 2021 |
Ban Kiém soat thyuc hién tét vai trd chire ning nhiém vu ciia minh thue hién kiém soét:
Truée — Trong — Sau mbi hoat d6ng quan ly diéu hanh SXKD;

Trong d6: Kiém soat truée 13 trong tim (Kiém so4t phong ngira ngin chin rdi do) —
Kiém soat Trong qua trinh — Kiém soét sau (Téng két Rt kinh nghiém) !

- Trén co s& thuc hién tét vai trd chie nang nhiém vu theo quy dinh; Muc tiéu BKS
hudng téi:

. Cong khai — Minh bach — R4 rang
. X4y dung ciing ¢b niém tin gitra C6 dong - TGD - HDQT - Ngudi LD - Khéch hang
. Tuong tac HO trg trong cong viéc nhim nang cao hiéu qua QL Diéu hanh & KQ SXKD

- X4y dung va phat trién Céng ty




hoi;

2l
10.

DPam bao md hinh td chirc hoat ddng ciia CTCP Hiéu qué;

. BKS Khéng phai 13 hinh thitc ma phai 1a thuc sy cin thiét dap ung duge Yéu cau cia

Cé déng - TGP - HDQT - Nguoi LD

. Phat huy duge hét vai trd cia cac thanh vién BKS
. X04 bd tu tuéng hinh thirc trong cdng viéc thuc hién nghiém tic va c6 trach nhlem

trong cong vi€c.

. Han ché rii do trong hoat dong Quén ly diéu hanh SXKD — Thue hién c6 hidu qua Ké

hoach muc tiéu 2021 dé ra.

X4ac dinh tinh Phu hop -Trung thuc - Hop ly trong SX;

Panh gia dung nang luc trinh d¢ ca nhan - TV.HPQT — Ban TGD - Can bd QL
dé c6 phuong 4n nhén su phd hop .

V. Giai phap:

1.

Ngoai viéc quan ly kiém soét theo ché dd chinh sach ctia nha nude, quy ché, quy trinh
quy dinh cta Cong ty; Tét ca moi hoat dong quan ly diéu hanh phai duoc thyc hién va
quan ly theo ké hoach;

K& hoach phai duge xay dung trude khi thuc hién; Trong d6 ké hoach cac muc tiéu can
bing cho timg hoat dong kinh doanh 1am gbc dé x4y dung ké hoach myc tiéu va dinh
muc céc yéu tb chi phi quan 1y, chi phi chung clia Céng ty;

. Thuc hién quan Iy cac yéu t chi phi theo ké hoach.

Trén day 12 bao c4o va ¥ kién ciia BKS tai dai hoi ¢b dong 2021 ; Xin ¥ kién Dai

Cubdi ciing: Kinh chiic cic quy vi mach khoé; Chiic dai hgi thanh cong.
Xin tran trong cim on !

TM.BAN KIEM SOAT
TRUONG BAN
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
CAU 3 THANG LONG Péc 1ap — Tw do — Hanh phic

Ha Ngi, ngay 10 thing 04 nim 2021

TO TRINH PAI HOI CO PONG
Vé viéc:
- Thye hién dau tw dy an: Trung tim ding kiém xe co gigi Cau 3 Thang Long;
- Thay d6i néi dung diing ky doanh nghiép: BS sung nganh, nghé kinh doanh.

- Can cir Ludt doanh nghiép s6 s6: 59/2020/QH14 dwoc Quéc héi nude Céng hoa xd
héi chu nghia Viét Nam khoa XIV, ky hop thir 9 théng qua ngay 17 thing 6 ndm
2020.
- Can cur Dzeu 1¢ Cong ty ¢é phan Cau 3 Thing Long va tinh hinh thuc té hoat dong
. san xudt kinh doanh cia Céng ty.
Hi ddng quan trj trinh Pai hdi ddng cb ddng xem xét thong qua cac ndi dung sau:

I. Thuc hi¢n dau tw dw an: “Trung tim ding kiém xe co gi¢i Cau 3 Thing Long” nhw
sau:

a. Thong qua dy 4n “Trung tim ding kiém xe co giéi Ciu 3 Thiing Long” véi nji
dung sau:

Tén du an: Trung tim dang kiém xe co gioi Ciu 3 Thang Long

Dia diém: Thén C6 Dién, xa Hai Béi, huyén Dong Anh, Ha N6i

Chu déu tur: Cong ty Cb phan Céu 3 Thang Long.

Téng dién tich dét du kién khoang: 3000 m2

Dién tich nha xudng: 396m2

Dién tich san vin phong lam viéc (2 ting): 288m?2

Dién tich dudng di va san bai: 2460m2 chiém ty 18 82%

Dy kién tién do:

- Chuén bi dau tu: Quy 11/2021;

- Thoi gian x4y dung, thoi glan lap dit thiét bi: Quy IV nam 2021;

- Thoi gian vén hanh san xuét kinh doanh, cung cép dich vu: Quy II/2022
10. Téng vén dau tur (theo D& 4n ndp cho co quan chirc nang): 16.241.600.000 dong,
trong d6, von vay ngan hang 1 5.000.000.000 ddng.

FOMCITRI TN T G ST

b. Uy quyén:

Pai hoi ddng cb déng Uy quyén cho Hoi ddng quan tri phé duyét cac hd so thu tuc lién
quan dén thuc hién du tu du 4n: Trung tdm dang kiém xe co gi6i Cau 3 Thing Long
dam bao phit hop véi ché d6 chinh sach phap luat va hiéu qua kinh té.

II. Thay ddi ndi dung dang ky doanh nghiép:

a. B0 sung nganh, nghé kinh doanh sau:

STT Tén nganh, nghé kinh doanh Mai nganh Ghi chd

dwgc bo sung
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Kiém tra va phén tich k¥ thuat
Chi tiét:

- Hoat dong kiém dinh xe co gidi;

7120

Diéu 9 Nghi dinh
139/2018/ND-CP

Hoat dong kién tréic va tu van ky thuét ¢6 lién

quan

Chi tiét:

7110

- Lap thiét ké quy hoach x4y dung;

- Piéu 150 Lu4t X4y dung

2 | - Giam st thi cong x4y dung cong trinh; - Piéu 121 Luét X4y dung
- Piéu 57 Vin ban hop
e s . - o nhét Nghi dinh vé& quéan 1y
- Thiet ke, tham tra thiét ke xay dung cong trinh; N g
du an dau tu xay dung so
02/VBHN-BXD
b. B6 nganh, nghé kinh doanh sau:
Tén nganh, nghé kinh
STT | doanh dwgc bé khéi danh |Ma nganh Ghi chu
sach di dang ky
Bao dudng va stra chita mo ) ) o .
| £, xe méy 4542 Theo quy d}ph ctua Nghi dinh 139/2018/‘ND-CP thi
) hoat dong kiém dinh xe co giéi dd bao gom céc hoat
- Chi ti€t: Stra chita xe may dong: Dich vu tr van x4c dinh, danh gié tinh trang
Stra chita thidt bj khac k¥ :[huét V.é: gia tri gi,ao thong co gidi, xe may chlfyf%n
] dung; Kieém tra chat lugng phuong tién xe co gidi
2 | Chi tiét: Stra chira phuong 3319  |dudng b nén chi can ghi chi tiét mét nganh nghd 1a

tién thiét bi thi céng va san
pham co khi khac

hoat dng kiém dinh xe co gidi.

Kinh trinh Pai hi ddng cb dong xem xét théng qua./.

Xin tran trong cam on!

/64.4{()1 PONG QUAN TRI
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